MSP PRACTICAL RESOURCE

MSP INCIDENT RESPONSE

AUTHORITY MAP

A Practical Checklist for Defining Operational
Security Ownership

DEFINING OPERATIONAL OWNERSHIP BEFORE THE NEXT INCIDENT

Most security incidents don't escalate because detection fails. They escalate because
no one clearly owns the response.

When an incident occurs, teams often start asking the same questions:

Who confirms the severity of the incident?

Who authorizes containment actions?

Who communicates with the client?

Who documents the incident for compliance and reporting?

If these responsibilities are not defined in advance, response slows down exactly when
speed matters most.

This checklist helps MSP teams clarify operational authority across the key stages of
incident response.

HOW TO USE THIS RESOURCE

Use this worksheet to review how incident response responsibilities are currently
structured in your MSP security model.

For each stage, determine whether ownership is clearly defined between:
e MSP operations
» backend SOC / security analysts
e technology vendors
e client-side administrators

The goal is simple. When incidents escalate, operational ownership should already
be clear.
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INCIDENT RESPONSE AUTHORITY CHECKLIST
Detection & Initial Triage

0 Security alerts are continuously monitored

0 Analysts responsible for triage are clearly defined

O Criteria for identifying a real incident vs false positive are documented
0 Escalation thresholds are predefined

Incident Confirmation

0 Responsibility for confirming an incident is assigned
O Severity classification guidelines exist

O Incident escalation process is documented

0 Analysts know when to escalate to senior responders

Containment Authority

O It is clear who can authorize containment actions

0 Response procedures exist for common attack scenarios
O Isolation of endpoints or systems is operationally defined
0 Emergency response authority is documented

Client Communication

0 A responsible contact for incident communication is defined
0 Communication timelines are agreed with the client

0 Escalation updates follow a structured process

O Incident reports are delivered through a consistent format
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Investigation & Resolution

O Investigation responsibilities are clearly assigned

0 Evidence collection procedures are documented

0O Security events are correlated across systems

0 Root cause analysis is performed after major incidents

Documentation & Compliance

O Incident documentation procedures exist

0 Evidence retention requirements are defined

0 Compliance reporting responsibilities are clear
O Incident records are stored for future audits

OPERATIONAL OWNERSHIP REFLECTION

If your team cannot quickly answer the following questions, your incident response
model may require clarification.

Who owns incident confirmation?

Who authorizes containment actions?

Who leads the investigation?

Who communicates with the client during escalation?

Clear operational ownership reduces response delays and helps ensure that security
services remain effective under real incident pressure.
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CLOSING INSIGHT

Security services are often evaluated through monitoring capability and detection
coverage.

However, real incidents reveal something more fundamental.

Detection identifies the problem.
Operational ownership determines the response.

Questions surfaced while reviewing this map?
If operational ownership is unclear during escalation, it is better to clarify it now
than during a real incident.

DISCUSS YOUR OPERATING MODEL
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This material is provided for informational and educational purposes only and reflects operational
observations at the time of publication.

While every effort has been made to ensure accuracy, security practices, regulatory requirements, and
operational conditions may change over time.

This document does not constitute legal, regulatory, or technical advice.

DIAMATIX is not responsible for decisions made based solely on this material without additional
professional consultation.

For up-to-date guidance or a tailored discussion, contact:

+359 876 328030

info@diamatix.com
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